
Encore Assists Organization with MU Audit Readiness

CASE STUDY A MAJOR SOUTHERN CALIFORNIA HOSPITAL

ABOUT THIS ORGANIZATION

This major southern California hospital 

provides a full spectrum of health care 

services to treat nearly every medical 

-

receive the best medical care as well as 

facility apart from any other southern 

California healthcare providers.

CHALLENGE
T

outside party would highlight possible problem areas in an audit and would allow them to 

ENCORE’S APPROACH AND SOLUTION
Dedicated to providing service that meets our customer’s needs, Encore delivered a focused 

of their MU program by the Centers for Medicare and Medicaid Services (CMS) and the Office 

-

RESULTS
T
weeks and delivered excellent value, including a report that did more than highlight areas of 

-

-

overall MU governance.

right track.
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of healthcare providers to document and improve clinical and op
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