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CHALLENGE

private physicians, achieving great customer service, and being good stewards of the health system’s 

implement Epic both in the hospital and in UHCS’s owned clinics.

Originally, the project began as a clinician project chaired by the CMIO with a team that had not 
implemented an EHR before. As a consequence, the team encountered some challenges with delivery 

Davis (CEO) asked Les Clonch, UHCS’s CIO, to review the project. Les decided to perform a “checkup” 
on the project in July 2012 to make sure that the project could meet its new October 2012 go-live date 
and called on Encore Health Resources (Encore) to assess the state of the project.

The assessment uncovered a number of things fundamental to project success which needed to be 
addressed, including:

• Stakeholder involvement. While clinicians led the build, they operated with the belief that since 

clinicians and revenue cycle) involvement.

•  Stakeholders knew that Epic was coming but did not understand 

•  While the “standard” status templates reported the 

• Change management. Vendors knew their own modules well but did not necessarily understand 

• 

• 

• Technology. 

and technology—were able to support Epic.

 
SOLUTION
As a result of the assessment, the go-live date was pushed from October to December, and the project 
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include a view of the overall project, the scope, the quality, and the management assistance needed to 

to ensure that updates were managed and communicated to all stakeholders. Encore’s technical 
assessment helped UHCS ensure the infrastructure was ready to support the move to Epic.

example of this partnership includes stakeholder involvement. To help address change management 

both to feel that they had an appropriate voice in the build process and to recognize how Epic could 

for the end user community. Without the end user review and input, charges would have been lost or 

cycle work, UHCS was able to drop a claim on day four of the go-live. To date, UHCS has had 100% 

Medicare in 2013 ($3.3M).  
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