
ABOUT GREAT RIVER HEALTH 
SYSTEMS 
Great River Health Systems (GRHS) 
is a 378-bed regional, integrated 
health-care system that includes: retail 
pharmacies; retail medical equipment 

renal dialysis center; and a network 
of specialty and primary-care clinics 
located throughout southeast Iowa, 
west-central Illinois and northeast 
Missouri.

At the heart of GRHS is Great River 
Medical Center (GRMC), a regional 

skilled and intermediate care to 

comprehensive medical and surgical 

basis.

Supporting a Very Short Timeline, Encore Provides 
Contract Review and Pre-Implementation 
Assistance to Great River Health Systems

CHALLENGE

they recognized the need for external assistance to help assess requirements versus system 
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GRHS brought on a team of Encore consultants to conduct a review of the vendor of choice 

Encore was engaged by GRHS to: 
• 
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• 
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SOLUTION

• worked with members of the GRHS Leadership team on the contract review to support 

• 

• 

maintenance and support of the legacy systems, and
• 
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• Revenue Cycle Findings Summary Report
• Risk Assessment 

 
RESULTS
GRHS received approval from their Board and signed the Cerner contract (with recommended 
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