
ABOUT JOHN FITZGERALD 
KENNEDY HEALTH SERVICES 

region. The system includes the acute 
care hospital JFK Medical Center, 

centers, nursing and convalescent 

programs.

The company provides cardiac, 
imaging, neuroscience, long-term 

care, and surgical services; and 
services in the areas of obstetrics, 
oncology, orthopedics, and maternity 

services ranging from medical and 
dental services for the uninsured and 

awareness programs, support groups, 
emergency preparedness.

Encore Assists JFK Health Services with Vendor 
Selection Project

CHALLENGE

for cost savings, JFK needed to achieve Meaningful Use (MU) Stage 2 compliance, as well as 

 
SOLUTION

Encore team consisted of a consultant with deep enterprise Electronic Medical Record (EMR) 

These consultants collaborated with JFK physicians and key stakeholders to validate the JFK 

Phase One - Encore created a project charter that included membership goals, and guiding 

constraints, and success factors. Encore then researched each vendor’s business plan and 

Phase Two 

CASE STUDY JOHN FITZGERALD KENNEDY HEALTH SERVICES 
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Phase Three 

Phase Four

 
RESULTS

analysis. As a result, JFK was able to make a well-educated and informed decision in 

clinical environment, while also allowing them to meet business goals. Based on a thorough 

vendor met two primary criteria: cost and physician acceptance of delivery of care. Following 

provided by Encore.  
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