
ABOUT YUMA REGIONAL 
MEDICAL CENTER

Yuma Regional Medical Center (YRMC) 

dedicated to providing outstanding 
medical care to the residents of Yuma 

southwestern Arizona. YRMC provides 

services, including one of the busiest 
Emergency Medical Departments in 
the state. The YRMC team includes 
more than 2,000 employees, 300 
doctors, and hundreds of volunteers 
who work closely together to create a 
welcoming, caring, and compassionate 

families.

Encore Teams with Yuma Regional Medical Center 
to Achieve EHR Implementation Success

CHALLENGE

$73 million investment and more than seven 

YRMCCare and accessible in one place electronically.

as possible and needed to ensure that the physician community was comfortable with not only 

Because YRMC had partnered with Encore on several projects previously, including an interim 

Interface Support, YRMC was familiar with Encore’s partnership approach to projects. The health 

 
SOLUTION

provide “At the Elbow” (ATE) support for the YRMCCare project.  Encore was able to provide peer-
to-peer (or, in this case, physician-to-physician) training at the elbow and assisted the medical 

• 

• 
deployment support

• Screening of approximately 25 resources and made arrangements with Encore and other 

• 

CASE STUDY YUMA REGIONAL MEDICAL CENTER

  |   www.encorehealthresources.comCONTACT:  Encore, A Quintiles Company, at 877.787.1010


