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The Right Strategy and Organization

“Beginning with the end in mind” for health analytics means identifying what needs to be supported by information. These needs in turn drive
both EHR implementation plans and requirements to re-purpose the data as a valuable asset to support ongoing performance improvement.
These requirements also keep an organization focused on the “what” and “why” of analytics and measurement (i.e., what needs to be measured
and why it needs to be measured), rather than on the “how” (i.e., technology). Purpose should drive technology decisions, not the other way around.

"We recently brought Encore on board for our Epic implementation for what we refer to as a perfect data profiling
initiative to be able to look at how good our data is now. They have done an excellent job..."

--"Encore Planning & Assessment 1/29/2014" ©2014 KLAS Enterprises, LLC

Houston, We Have a Solution

With the right data in your systems and with data governance driving information quality, you can implement analytics solutions to
transform your data into actionable information. Encore can lead or assist your organization in implementing the processes and technology
(and transitioning/onboarding staff) to realize the objectives of your health analytics strategy. We recognize that there is no “one size fits all” in
health analytics and will leverage your technology and environment to create the analytics approach that is the best fit for your organization.

Health Analytics Roadmap Data Governance and Design Data Governance Implementation
Define a roadmap and decision framework Define the goals, objectives, structure Facilitate implementation of a data gover-
describing the health analytics people, people, processes, and tools your organiza- nance structure and process in your organi-
processes, and technology required to support | tion needs to harness and use data zation with a focus on achieving specific
the analytics needs of your organization. captured in source systems. milestones within a defined timeframe.
Source Data Mapping Data Capture Optimization Analytics Implementation
Identify where and how data can be Identify and implement remediation in Lead or assist in implementing the
harvested from source systems to populate work flow in an application to ensure that processes and technology (and transition-
a data repository to meet specific measure- | data captured in the source system supports | ing /onboarding staff) to realize the
ment/analytics requirements. measurement/reporting/analytics needs. objectives of your health analytics strategy.
?
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Encore brings an unmatchable combination of clinical and data
knowledge and tools to analytics. Our people bridge the gap between
clinical and data knowledge to help you not only create the information
you need in your source systems but also transform that information
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into improved processes and lowered costs, better quality, and higher 10: Fi;sion OF
patient satisfaction. Depending on your analytics needs, our “* Clinical & Data
CoreQUEST® methodology and our CoreGPS® and CoreANALYTICS™ Knowledge
solutions may help our experts accelerate your program even further e
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dashboards. From the initial conception of your analytics needs to the Clinical
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can be with you every step of your journey. /

transformation of your organization through health analytics, Encore

For more information on Encore’s Health Analytics Services, please contact
rthomas@encorehealthresources.com or 856.889.3423
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